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Operating an energy efficient supermarket 
requires not only designing for energy 

efficiency, but also maintaining for 
energy efficiency.
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CREATE STORE BASELINES 
AND SETPOINT STANDARDS

CREATE TRIAGE WORKFLOW 
AND FRAMEWORKS

SELECT STORES FOR 
PILOT PROGRAM

EDUCATE MAINTENANCE 
PERSONNEL ON SETPOINT 
MANAGEMENT SYSTEM
MEASURE AND REPORT 
PROGRAM IMPACT PROCESS ASSESSMENT 

AND ENTERPRISE 
DEPLOYMENT

ENERGY SAVINGS 
EROSION WITHOUT 
SETPOINT MANAGEMENT

ENERGY SAVINGS 
PRESERVATION WITH 
SETPOINT MANAGEMENT

The Challenge 
A retail facility is at its most efficient on the day it is 
commissioned. Inveitably, the efficiency of energy-
intensive HVAC and  refrigeration systems declines 
over time. This is due to wear and tear as well as well-
intentioned—but not always well-informed—actions of 
maintenance service providers. 

To prevent this eventual loss of efficiency, the client 
needs a way to monitor and continuously optimize stores 
to their original  levels.

Client Background 
A supermarket retailer with more than 1,700 stores in the 
United States.

Emerson’s Setpoint Management Allows 
Supermarket to Maintain Energy Efficiency and 
Protect Millions in E-Commissioning Savings

Results Summary 
• Utilized Emerson’s Proact™ Service Center And 

Setpoint Management Service To Ensure Ongoing 
Store Optimization

• Reduced “Efficiency Creep” By Remotely 
Monitoring and Triaging Setpoint Changes That 
Negatively Affect Energy Consumption

• Maintained 83% Of Value Gained From Energy 
Commissioning Program, Saving Over $7 million 
Across 1,000+ Stores
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Our Solution 
With the help of the company’s energy and maintenance 
personnel, Emerson created a baseline of optimized 
equipment and system settings that balanced 
performance with energy efficiency. Any deviations from 
this baseline were routed to Emerson’s ProAct™ Services 
Monitoring Center through the installed network of E2 
management systems.

By monitoring and triaging costly setpoint deviations, 
and then notifying the responsible service providers for 
either change rationale or resolution, Emerson’s Setpoint 
Management service enabled the supermarket to ensure 
ongoing efficiency as they continuously commissioned 
over 1,000 stores.

Through a customized, data-driven process, Emerson 
technicians and store maintenance personnel work 
together to ensure that maintenance decisions are made 
with full knowledge of lifetime and energy costs.

Operating an energy efficient supermarket requires not 
only designing for energy efficiency, but also maintaining 
for energy efficiency. Equipment setpoints often return 
to non-optimized levels as soon as six months after 
commissioning, eliminating much of the savings. Three 
years after their energy commissioning program ended, 
Emerson’s services helped the customer preserve 
over 83% of their energy savings. Planning for ongoing 
efficiency saved this customer over $7 million.

Operating an energy efficient 
supermarket requires not only 
designing for energy efficiency, but 
also maintaining for energy efficiency.

Improvement Process 
Here’s how Emerson maintained energy efficiency 
across the client’s stores:
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